Crisis & Emergency | i

containing templates, models,
M t f t h checklists and formats you
a n a g e m e n o r e can immediately use in
E s t your workplace!
g y your seat
NOW

Design successful incident and crisis response and to avoid
reputational management strategies disappointment!

Reserve

25 — 29 April 2010 : Al-Khobar, KSA 6 — 10 September 2010: Astana, Kazakhstan
10 - 14 May 2010: Lagos, Nigeria 17 — 21 October 2010: Tripoli, Libya

30 May — 3 June 2010: Cairo, Egypt 7 — 11 November 2010: Abu Dhabi, UAE

7 —= 11 June 2010: Istanbul, Turkey

By attending this interactive course you will:

¢ Discover a methodical and practical approach to identify how, why and when crisis appears in your organisation

and manage their consequences
e |earn how to develop effective and holistic incident, crisis, business continuity and contingency plans to

manage crisis for energy, for oil and gas and related energy industries
¢ Understand the relationships with emergency services and public authorities — and how to work with them

e Develop a better understanding of crisis response at local, regional, state and national levels.

e [earn how to deal with the media and get them on your side

e Achieve a state of crisis and continuity preparedness
e Establish effective internal and external communications
¢ Create the most applicable strategies to build your brand and protect it in times of crisis
e Develop and design a more holistic Reputational Risk Protection Framework
e Embed your organization’s buy-in as one of the success factors in mitigating crisis
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Course Overview

Activities in the broader energy industries including
exploration, production, refining, petrochemical, driling and
transportation, involve high risk: even with the most careful
precautions, incidents and crisis can happen at any time.
Corporate governance, compliance requirements — as well
as the need to protect stakeholders’ interests — demand
that effective incident, contingency, continuity and crisis
management plans are in place.

Lack of preparedness may compromise an organisation’s
ability to recover from an incident and irreparably damage
the business. The first few hours of a crisis are crucial to the

organisation’s ability to recover successfully.

This workshop will be punctuated by graphic case studies,
videos and realistic, hands-on exercises based on the oil,
gas and borader energy sector including examples from
Shell, BP, Texaco, Total and other industry majors.

IQPC In-house Training

Tailored Solutions for Your Organisation!

Customised: Design courses around your needs: ranging
from a single module for a specialist team, a multi-team
multi-site roll out, or an integrated programme covering a
range of developmental areas.

Convenient & Cost Effective: Choose the location that suits

you. Eliminate accommodation and travel expenses and

save time!

Certified: IQPC certificates awarded to attendees, plus
access to exclusive certified courses in the regions we
operate

All our public courses are also available in-house

For further information contact us at +971 4 3642975 or
email: training@igpc.ae
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International Quality & Productivity Centre PY@Ctical conferences, large scale
events, topical seminars and
in-house training programmes, keeping them up-to-date

IQPC provides business executives
around the world with tailored

with industry trends, technological developments and the
regulatory landscape. IQPC’s large scale conferences are
market leading “must attend” events for their respective
industries.

IQPC produces more than 1,700 events annually around the
world, and continues to grow. Founded in 1973, IQPC now
has offices in major cities across six continents including:
Berlin, Dubai, London, New York, Sao Paulo, Singapore,
Stockholm, Sydney, Toronto and Bangalore. IQPC leverages
a global research base of best practices to produce an
unrivalled portfolio of conferences. www.igpc.ae

T: +971 4 3642975  F: +971 4 3631938

Meet your expert course leaders:

Andrew Hiles, Managing Director,
Kingswell International.

Andrew Hiles, BA, FBCI, MBCS, MIMIS,
has some 25 years business experience

ranging through administration, systems
analysis and design, operations, project
management, business process reengineering, business

analysis and consultancy to crisis management and
business continuity planning.

He founded and Chaired the first international user
group for business continuity and disaster recovery. He is
an adyviser to the Continuity Forum and to Contingency
Planning and Management magazine. In 2004 he was
inducted to the BC Hall of Fame in Washington DC.

He has authored and contributed to numerous books on
enterprise risk management and on BC Management
including a book sponsored by the UK Institute of
Chartered Accountants of England and Wales. Some of
these books are course texts, required, recommended
or referenced reading at over 20 universities around the
world. Andrew has been delivering highly acclaimed
consulting and public and in-company training in BC
and related subjects for over 20 years. Before founding
Kingswell International, Andrew held positions with the
UK Atomic Energy Authority at Harwell Laboratory;

was the first Business Analyst employed by the UK Post
Office and was responsible for the Business Process
Improvement function of London Transport.

lan Pidgen, Consultant,
Kingswell International

lan is a highly experienced Business
Continuity Consultant who has over 27

years experience in Crisis Management.
He has worked with a wide range

of organisations both nationally and internationally,
identifying and mitigating hazards and protecting key
staff from unnecessary risk. lan previously worked for
the National Crime Squad where his role was to advise
companies who had suffered criminal attacks, product
contaminations and kidnapping of senior executives.

He has also held key posts throughout Avon and
Somerset Constabulary, including the Criminal
Investigation Department and as a Critical Incident
Manager in central Bristol. He is a long standing
member of the Business Continuity Institute and holds
a Diploma in Business Continuity Management from
Coventry University.
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Crisis & Emergency Management for the Energy Sector

Design successful incident and crisis response and reputational management strategies

Course Timings:
Registration will be at 08:00 on day one with the course commencing promptly at 08:30 each day and
concluding at 17:00. There will be two short breaks and an hour for lunch each day.

EMERGENCY & INCIDENT MANAGEMENT

The nature of an incident (Case studies)

Physical Incidents

Terrorist activity

Kidnap and extortion

Sabotage and product contamination
Natural disasters

Fire and Flooding

General criminal activity

Planning & Procedures

Incident Management Plan (manual)
Incident control procedures (escalation) and
priority actions

Logging actions, decisions and audit trail
Incident Management location (Command
Centre)

Resource and infrastructure requirements
Communication requirements
Co-ordination with Public Authorities
National and international disaster response
Damage assessment

Salvage procedures

People

Role requirements

Staff selection

Trauma and stress management
Critical Incident debriefing

The Emergency Management Centre (EMC)

What to look for in a good EMC and what to avoid
How fancy does an EMC have to be?

The EMC in a box

The virtual EMC

Executive and EMC security during a crisis

Training & Exercising

Planning the exercise programme

Participants

Structure, scenario and materials

Exercise management skills

Evaluation, feedback and post exercise reporting
Maintenance and audit of plan

The exercise is designed to embed the learning
points of the seminar and to increase familiarity
with the individual roles and responsibilities in a crisis
management scenario.

CRISIS & REPUTATION MANAGEMENT

Anatomy and Types of Crisis

= Crisis Analysis: classification of crises

= Reasons for crisis

= How crisis evolves: current, emerging and dormant
= Physical crisis

= Environment crisis

= Product counterfeiting / contamination / recall

= Reputation crisis

= Crisis Impact Assessment

Case Study - A Real-Life Cirisis

Real-life Scenario Exercise - Crisis Management,
Incident Control And Communication

A generic crisis management scenario with a realistic
narrative, time lapsed over several days.

Delegates are placed in crisis management
syndicates. They are called upon to make and justify
decisions as the scenario progresses.

Crisis Management Team (CMT) Selection

= Build enthusiasm for crisis management through
awareness

< Make each executive want to be part of the team

= Work within the executive ranks to select the best
team

Developing Effective Crisis Management Strategies:

The Road Map

= Developing accurate guiding principles and
processes for effective crisis preparedness

= Recognize the opportunities for converting
catastrophic events into manageable situations

= Strategies to deal with crisis quickly (before, during
and after the crisis)

< The Golden Hour: Managing the first hour after
the crisis breaks before key stakeholders and the
public learn of it from the media

= The importance of pre and post crisis
management strategies

= Crisis recovery strategies and development

Building Optimal Crisis Mitigation Plans

= Appropriate action to de-fuse a potential crisis
before it becomes an issue

= Strategies to prepare for the unexpected crisis that
may arise

= Techniques to achieve a state of crisis
preparedness

= Timeframe to mitigate crisis
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Crisis & Emergency Management for the Energy Sector

Design successful incident and crisis response and reputational management strategies

Coordination With Public Authorities

= Coordination with emergency services and public
authorities

= Example of national arrangements for responding
to a disaster

e |nternational response to a disaster

= Business Continuity strategy and options

= Business Continuity organisation, roles and
responsibilities

= Developing and integrating business continuity
plans

= Business continuity plan formats and examples

Case Study / Scenario Exercise: Developing Crisis
Management Plans

Case Study - A Real-Life Disaster

Developing Effective, Quick and Practical Media and

Communication Skills

= Learn how the media work and how to work with
media

= Strategies to communicate to the media
(traditional and new), stakeholders and the public

= Handling fast communications on the internet:
New media - bloggers, cellphone, Google
journalists, twitters and tweets

= Convincing stakeholders that your company can
be trusted

= Training communicators (director / spokepersons)
to get them quoted accurately and get the
message across

= Rebuilding confidence and trust among
employees by effective communications

Brand Building: Strategies in times of crisis

= Techniques to recapture brand and reputation
value for your organization

= Strategies to build brand’s name - before, during
and after crisis - that will build corporate brand
identity, renew public trust and renew stakeholder
value

= Develop a plan to minimize disruption and
damage to the brand

Strategies to build and implement a complete

reputational risk protection framework

= Tools and methods to create and establish and
more holistic reputational risk protection strategies
for oil, gas and related industries

= Building a comprehensive Reputational Risk
Protection Framework and Design

The Role Of Business Continuity Planning

= The role of Business Continuity in crisis management
= Risk and impact analysis

T: +971 4 3642975  F: +971 4 3631938

Action-Oriented Plans For Executives

= Key success factors for a great plan

= Logical plan organisation

= Protecting the plan - a confidential document

< Obtain executive input without annoying the
executives

< Example of an action plan for an emergency
management team

Training The Un-trainable

= Why executives are executives

e Building the CMT through training
= Simulation works

= Mini crises build maxi teams

Crisis Management Plan Testing And Audit

< How to review the plan

= Current auditing techniques applied to crisis
management

= How to develop, run and manage an exercise

Video: Training And Exercising

Helping The Directors Sleep at Night

= Standards-based auditing of the crisis
management function

= Understanding the standards

= Governance, control and audit for information
and related technology (CoBIT), Third Edition, IT
Governance Institute

e Incorporating ISO17799 IT disaster recovery

= Standard for Disaster/Emergency Management
and Business Continuity Programmes (NFPA 1600)
National Fire Protection Association

= SO 25999 Standard for Business Continuity

e Business Continuity Institute and Disaster Recovery
Institute International standards

= [SO/TC 223 initiatives to improve preparedness
before a crisis, coordination during a crisis and
reconstruction and remedial action afterwards

E: enquiry@iqpc.ae W: www.energycrisismgt.com



Crisis & Emergency
Management for the
Energy Sector

25—29 April 2010 : Al-Khobar, KSA
10 — 14 May 2010: Lagos, Nigeria
30 May — 3 June 2010: Cairo, Egypt

7 —11 June 2010: Istanbul, Turkey

6 — 10 September 2010: Astana, Kazakhstan
17 — 21 October 2010: Tripoli, Libya

7 - 11 November 2010: Abu Dhabi, UAE

REGISTRATION FORM

Please complete in BLOCK CAPITALS as information is used to produce delegate badges.

Please photocopy for multiple bookings.

-

&

J

PRIORITY BOOKING FORM

* Discounts cannot be combined.

* Discounts are not valid if payment is received after closing date.

* Payment prior to Conference is mandatory for attendance.

* Discount do not apply to workshop(s) only bookings

Course Dates Location Regular Price Booking Code
Save US$ 500
0 25-29 April 2010 Al-Khobar, KSA 26 February 2010 US$ 3,750 18699.001
0O 10-14 May 2010 Lagos, Nigeria 19 March 2010 US$ 3,750 18699.002
0O 30 May — 3 June 2010 Cairo, Egypt 2 April 2010 US$ 3,750 18699.003
0O 7-11 June 2010 Istanbul, Turkey 9 April 2010 US$ 3,750 18699.004
O 6-10 September 2010 Astana, Kazakhstan 9 July 2010 US$ 3,750 18699.005
O 17 — 21 October 2010 Tripoli, Libya 20 August 2010 US$ 3,750 18699.006
O 7-11 November 2010 Abu Dhabi, UAE 10 September 2010 US$ 3,750 18699.007

DELEGATE DETAILS

Please photocopy for additional delegates and/or delegate with different addresses
DELEGATE1 MrQ MrsO MsQO DrQ OtherQ

Title First name Surname
Email Telephone

Job Title Department

Organisation Nature of business

Address

Postcode Country

Telephone Fax

Name of Department Head Name of Training Manager

Name of person completing form if different from delegate

Signature Date

| agree to IQPC’s payment terms
If you have not received an acknowledgement before the course, please call us to confirm your booking.
Payment must be received by Early bird deadline to qualify for the discount

PAYMENT METHODS

We also accept payment by the following methods:
O By Credit Card:
Please debit my credit card: Q Visa 1 Mastercard 1 American Express

cadNo[ [ [ [ [ [ [ [ [ ] [ [ [[T]T]]
Valid from l:l:l:l:l Expiry date I:I:I:I:I Issue number l:l

Cardholder’'s name Signature
Card billing address (if different from Co. address)
Country Postcode

Cheque / Bank Draft: Made payable to IQPC FZ LLC

By Direct Transfer: Please quote booking code for desired location with remittance advice
IQPC Bank Details: Account name: INTL QUALITY & PROD CEN FZ LLC

Account No.: 020-879714-100 Swift Code: BBME AEAD

HSBC Bank Middle East Limited, Bur Dubai Branch, P.O. Box: 66, Dubai, UAE.
All Bank charges to be borne by the payer. Please ensure that IQPC receives the full invoiced amount.

oo

Please tick the appropriate box if you would like to pay by one of these methods and our customer services team will contact
you directly to finalise the payment.

PAYMENT TERMS

Payment is due upon receipt of invoice. Bookings received within 10 working days of the conference require a credit card number
to confirm your place. Payment prior to the event is mandatory for attendance. All bookings gaining the early bird discount must be
paid before the early bird date, otherwise the full rate will be applied and charged. In these instances payment of the full amount will
be required before entry to the event.

5 WAYS TO REGISTER

On Line  www.energycrisismgt.com
Fax +971 4 363 1938
Email enquiry@iqpc.ae
Phone +971 4 364 2975
Post IQPC Dubai FZ LLC
PO Box 502397
Dubai, UAE

TEAM DISCOUNTS

Team discounts available on request. Call +971 4 364 2975
for more information.

VENUE & ACCOMMODATION

Hotel and travel costs are not included in the registration fee.
For assistance in your travel and accommodation requirements,
please refer to details below:

Room Reservation

Special / corporate rate for room accommodation is available
in the hotel. You may contact the hotel directly as per the
details above quoting IQPC Middle East or the name of the
conference.

Flight Reservation

Anuj Sachdev or Charo Marie

SNTTA Travel & Tours LLC Dubai.

Tel: + 971 4 2829000

Fax:+ 971 4 2829988

E- mail: igpc@snttadubai.com

www.sntta.com

Please book as soon as you receive the venue details for your
convenience.

IQPC FZ LLC’s Standard Terms and Conditions

PAYMENT

» Payment s due in full at the time of registration and includes lunches, refreshments

and detailed course materials.

Your registration will not be confirmed until payment is received and may be subject to

cancellation.

If a booking is received 10 working days before the course a credit card number will be

required to confirm your place, likewise if full payment has not been received before

the conference date.

DISCOUNTS

« All ‘Early Bird’ Discounts require payment at time of registration and before the cut-off
date in order to receive any discount.

« Any other discounts offered by IQPC (including team discounts) must also require
payment at the time of registration.

« All discount offers cannot be combined with any other offer.

CANCELLATION, POSTPONEMENT AND SUBSTITUTION POLICY

You may substitute delegates at any time by providing reasonable advance notice to

IQPC.

For any cancellations received in writing not less than six (6) days prior to

the course, you will receive a 90% credit to be used at another IQPC course

which must occur within one year from the date of issuance of such credit. An

administration fee of 10% of the contract fee will be retained by IQPC for all

permitted cancellations. No credit will be issued for any cancellations occurring

within seven (7) days (inclusive) of the course.

In the event that IQPC cancels an event for any reason, you will receive a credit for

100% of the contract fee paid. You may use this credit for another IQPC event to

be mutually agreed with IQPC, which must occur within one year from the date of

cancellation.

In the event that IQPC postpones an event for any reason and the delegate is unable

or unwilling to attend on the rescheduled date, you will receive a credit for 100% of

the contract fee paid. You may use this credit for another IQPC event to be mutually

agreed with IQPC, which must occur within one year from the date of postponement.

Except as specified above, no credits will be issued for cancellations. There are no

refunds given under any circumstances.

IQPC is not responsible for any loss or damage as a result of a substitution, alteration

or cancellation/postponement of an event. IQPC shall assume no liability whatsoever

in the event this conference is cancelled, rescheduled or postponed due to a fortuitous

event, Act of God, unforeseen occurrence or any other event that renders performance

of this conference impracticable, illegal or impossible. For purposes of this clause,

a fortuitous event shall include, but not be limited to: war, fire, labor strike, extreme

weather or other emergency.

PROGRAM CHANGES

Please note that speakers and topics were confirmed at the time of publishing;

however, circumstances beyond the control of the organizers may necessitate

substitutions, alterations or cancellations of the speakers and/or topics. As such, IQPC

reserves the right to alter or modify the advertised speakers and/or topics if necessary.

Any substitutions or alterations will be updated on our web page as soon as possible.

YOUR DETAILS

« Please email our database manager at enquiry@igpc.ae and inform him/her of any
incorrect details which will be amended accordingly.
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